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. London Borough of Hammersmith & Fulham 

Schools Forum 
Minutes 

 
Monday 14 October 2013 

 

 

 
 

PRESENT 
 
Forum members: Phil Cross (Hurlingham & Chelsea School) – Chairman; 
Michelle Barrett (Vanessa Nursery); Dennis Charman (NUT); Gill Del Bravo (John 
Betts School); Gary Kynaston (Hammersmith Academy); David Mcfadden (The 
London Oratory School); Bernie Peploe (Fulham College); and Jude Ragen 
(Queen’s Mill School).  
 
Officers:   Craig Bowdery (LBHF), Alison Farmer (LBHF); Dave McNamara 
(LBHF); Remi Oladapo (LBHF) and Andy Rennison (3BM).  
 

 
1. MINUTES OF THE LAST MEETING  

 
RESOLVED –  
That the minutes of the meeting held on 19th March 2013 be approved as a 
correct record.  
 
 

2. APOLOGIES FOR ABSENCE  
 
Apologies were received from Sally Whyte and Michael Pettavel (for whom 
Michelle Barrett attended as a substitute). The Chairman also gave his 
apologies as he was unable to attend the whole meeting.  
 
 

3. A GUIDE TO HAMMERSMITH AND FULHAM'S FUNDING FORMULA AND 
FINAL DSG 2013/14  
 
The Forum received a report from Andy Rennison outlining how the 
Hammersmith & Fulham funding formula and the Dedicated Schools Grant 
(DSG) was calculated for 2013/14. It was highlighted that the funding formula 
had changed for 2013/14 with the creation of three funding blocks: the 
Notional Schools Block, the High Needs Block and the Early Years Block. The 
Notional Schools Block was allocated based on a proforma that local 
authorities completed outlining how they would allocate the budget according 
to a number of factors. The Forum had agreed a strategy in July 2012 that 
agreed that the principles of the previous funding formula would be applied to 
the new system. It was noted however that the £6,000 SEN funding for Bands 
1-3 could be under threat for future years as it was now considered part of the 
Schools Block, and that this was a subject for a later report on the agenda.  
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It was questioned whether the reference to ‘higher incidence pupils’ in 
paragraph 6 of the report referred to those pupils with a higher level of need 
or those with lower need but a higher occurrence. It was confirmed that in this 
instance the report referred to the lower number of pupils with the more 
specialised needs.  
 
Members of the Forum highlighted the need for the number of EAL (English 
as an Additional Language) pupils to be considered as a factor when 
allocating the Schools Block funding. Officers explained that this used to be 
considered as part of the Additional Educational Needs funding and 
undertook to explore how this could be modelled in.  
 
The Chairman left the meeting at 14:32 
 
RESOLVED –  
That:  

i) The Forum approve the 2013/14 DSG Final;  
ii) The number of EAL pupils per school be added into the funding 

model; and  
iii) The Forum approves the movement of funds from the High Needs 

Block to the School Block of £1.3m, which is £6,000 per pupil SEN 
element now classed as notional and subject to a funding 
arrangement to target appropriately to be developed. 

 
 

4. AMENDMENTS TO THE SCHOOL FUNDING FORMULAE  
 
The Forum received a report from Dave McNamara updating members on the 
second phase of changes being implemented by the Department for 
Education (DfE) as part of the School Funding Reforms. He highlighted that 
local authorities were required to first submit the factors on which their 
Schools Funding Formula would be based before then applying values to 
these factors. The report was therefore seeking the Forum’s approval of the 
factors to be considered in the funding allocation for 2014/15.  
 
It was agreed that the formula should be submitted as presented in the report 
and that an update report should be considered at the Forum’s January 2014 
meeting.  
 
RESOLVED –  

i) That the Forum note:  
• The new requirements on LA to review their schools funding 

formula as summarised in section 2 of this report 
• The timelines for submission of the two stage process for 

submitting Schools Funding proforma as out outlined in section 
3 

• The requirement for consultation as outlined in section 4 of this 
report 

 
ii) That the Forum agree: 
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• Consultation based on the factors in Appendix A of this report 
• Agree to the shortened time consultation as outlined in 4.1 
• To receive further updates as appropriate. 

 
 

5. PROPOSED CHANGES TO SCHOOL AND EARLY YEARS FINANCE 
REGULATIONS  
 
The Forum received a report from Dave McNamara updating members on the  
proposed changes to school and early years finance regulations as part of the 
DfE’s wider School Funding Reforms. It was noted that the changes would 
not have a significant impact on Hammersmith & Fulham as much of the 
funding was already decoupled and agreed that a further update report would 
be considered by the Forum in January 2014. 
 
RESOLVED –  
That the report be noted.  
 
 

6. DSG BUDGET MONITORING  
 
This item was deferred until the next meeting.  
 
 

7. SCHOOL BALANCES  
 
The Forum received a report on the balances of the borough’s schools and 
noted the DfE guidance that stated that schools should not carry forward 
uncommitted balances of over 5% for Secondary schools an 8% for Primary. 
Members noted the raw data presenting the total balances held by schools as 
being 17%, but acknowledged that this figure was misleading as it included 
capital allocations for ongoing projects. Officers however highlighted the 
potential for negative publicity and described how the Council could act if 
there were a school that held a significant balance for no reason as the 
money should be being spent on education. It was not proposed that there 
was a need for a claw-back at this time but schools were reminded of the 
potential for a national claw-back policy.  
 
RESOLVED –  
That the report be noted.  
 
 

8. TWO YEAR OLD PROGRAMME UPDATE  
 
The Forum received a report from Margaret Murphy updating members on the 
progress of the programme of targeted support to help improve the attainment 
and life chances of the most disadvantaged children. Officers explained that 
the programme had encountered difficulties due to the inability to secure a 
provider that was able to deliver at a sustainable cost and the Council was 
unable to subsidise the support. This was a common problem across the 
country, in part due to the contact ratio of 1:4, although officers were 
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continuing to stimulate demand. A further update report would be presented 
in January 2014.  
 
RESOLVED –  
That the report be noted.  
 
 

9. NURSERY FUNDING REVIEW UPDATE  
 
The Forum received a verbal update from Dave McNamara, who explained 
that several nurseries had expressed concern regarding the impact of the 
national funding formula and the decision of some schools to close their 
nurseries. It was confirmed that there were no plans to take money from early 
years funding in 2014/15 and it was hoped that this certainty would help the 
nurseries continue.  
 
 

10. SEN REVIEW  
 
The Forum received a report from Alison Farmer on the SEN Review and the 
High Needs Block of funding. The proposals for the High Needs Block were 
not dissimilar to previous models and it was proposed that it would be applied 
on a Tri-Borough basis with a reference group in each borough to monitor. 
The reference groups would consist of local authority officers and 
headteachers and would look at the distribution of funding and manage a 
contingency fund. It was anticipated that the Schools Forum would nominate 
the members of the reference group.  
 
Members asked how funding for early years SEN would be treated and it was 
confirmed that this was not yet finalised and would be allocated from the 
contingency fund, but that this was an arrangement that could be revisited.  
 
RESOLVED –  
That the report be noted.  
 
 

11. SCHOOL AUDIT UPDATE - CHANGES TO THE SCHEME FOR 
FINANCING SCHOOLS  
 
The Forum received the 2012/13 Year End Summary report presenting the 
audit activity that had taken place in schools. Officers explained that whilst 
schools were semi-autonomous, the local authority still had a responsibility to 
monitor activity to ensure schools were not exposed to high levels of risk. The 
Forum was also informed that the auditors’ findings formed the basis of 
training programmes. Members highlighted that some schools needed more 
assistance with their clerks to the governing bodies because it was a vital role 
to ensure good governance in schools.  
 
RESOLVED –  
That the report be noted.  
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12. FOR INFORMATION  

 
The Forum received update reports on Total Facilities Management (TFM), 
which was a new Council contract whereby Amey would be providing all 
facilities management for the Council and for those schools with an existing 
contract for cleaning and reactive repairs. Members also noted the 
introduction on Managed Services, which was a new Council system for 
managing Human Resources and financial services. Schools should not 
notice any change in the service, although there was a potential for self-
service to be introduced in future. The Forum also noted the draft workplan 
for the remainder of the year.  
 
It was agreed that the Forum’s next meeting would take place on Monday 13th 
January 2014 at 2pm at a venue to be confirmed.  
 
 

 
Meeting started: 2.00 pm 
Meeting ended: 3.31 pm 

 
 

Chairman   
 
 
 
 

Contact officer: Craig Bowdery 
Principal Committee Co-ordinator 
Governance and Scrutiny 

 �: 020 8753 2278 
 E-mail: craig.bowdery@lbhf.gov.uk  
 


